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HART FOOTBALL CLUB

CONSTITUTION
1.
NAME OF THE CLUB

The name of the club shall be Hart Football Club, hereafter referred to as “the Club”.

2.
AIMS

To provide a safe environment for the registered players.
To provide a warm and caring environment in which each registered player feels valued, important and cared for.

To ensure that each registered player is given equal opportunity to develop their football skills to the extent that their ability permits.
To ensure that each registered player has the opportunity to represent the Club at competitive football at a standard appropriate to their abilities.

To encourage the participation of the parents of the registered players in the administration and football activities of the Club.

To be financially stable.

To have a stable and appropriately trained coaching staff.

3.
STATUS OF RULES
These rules,  (The Club Rules) form a binding agreement between each member of the Club.

4.
RULES AND REGULATIONS
The Club shall have the status of an Affiliated Member Club of The Football Association by virtue of its affiliation to the Hampshire and Surrey County FA’s. The Rules and Regulations of The Football Association Limited and Parent County Associations and any League or Competition to which the Club is a member  for the time being shall be deemed to be incorporated into the Club Rules. No alteration to the Club Rules shall be effective without prior written approval by the Parent Association. The Club will also abide by The Football Association’s Child Protection Policies and Procedures, Codes of Conduct and the Equal Opportunities and Anti-Discrimination Policy.
5.
MEMBERSHIP

The membership (Club members) shall consist of:

i) Registered players who pay the annual registration and weekly subscriptions.  For Registered Players under the age of 18, their rights of membership will be exercised by their Parents or Legal Guardians. Registered players of 18 years of age or over have one vote.

ii) The Parents or Legal Guardians (hereafter “parents”) of Registered Players who pay the annual registrations and weekly subscriptions.  Parents shall have one vote per registered player of less than 18 years of age.

iii) Individuals who offer skills which will benefit and promote the aims of the Club may apply to the Executive Committee to become Associate Members.

No more than 4 Associate Members shall be allowed in any one year.  Each Associate Members must reapply for continued membership annually at the first Executive Committee meeting after the AGM following the appointment of a new Executive Committee.

Only two Associate Members shall be allowed to serve on the Executive Committee at any one time.

Associate Members shall not be eligible to hold the position of Club Chairman.
iv)  The Football Association and Parent County Association shall be given access to the Membership Register on demand.

v)  Annual Registration and Weekly Subscription fees shall be set by the Executive Committee and approved by the AGM.
vi) Membership may be terminated if a Registered Player, without reason, has not attended regular training sessions/matches for four consecutive weeks.  Written notification will be sent by the Secretary and 14 days shall be allowed for a response.  Appeals against a decision to terminate membership will be heard by a meeting of the Executive and Members’ Committee.

vii) The Executive Committee shall have the power to expel a member when, in their opinion, it would not be in the interests of the Club for them to remain a member. There shall be no appeal procedure.

vii)  Members may give notice of the termination of their membership to the Secretary in writing.

vii)  A member who resigns or who is expelled shall not be entitled to claim any, or a share of any, of the Club Property.
6.
COMMITTEES
6.1 
Executive Committee
The Executive Committee shall consist of 6 Club members.  Each Club member on the Executive Committee shall have one vote at Executive and Members’ Committee meetings. Other Club members invited to attend Executive and Members’ Committee meetings shall not have voting rights but their views may be taken into account.

The Executive Committee shall be elected at the Annual General Meeting as follows: Chairman, Secretary, Treasurer, Events Secretary, Child Protection Designated Person and Club Development Officer.  

Those elected to the Executive Committee shall hold office until the next AGM subject to resignation or removal.  The maximum term of office for each of these posts shall be 3 years following the first AGM at which the Club member was elected to that post.

Any Executive Committee member can be removed from his or her position by a Special General Meeting especially called for that purpose, providing a two thirds majority of Club members present is obtained for such a removal.  Such a general meeting shall be empowered to fill any vacancy caused by the removal Executive Committee member.

The Executive Committee shall have the power to fill vacant posts from within the Club membership, subject to there being no opposition from the Club membership to the appointment. In that case, a Special General Meeting should be called for the purpose of filling the vacancy. No Club member may hold more than one position on the Executive Committee.
The roles of the Executive Committee are as follows:
The Chairman shall be responsible for upholding the aims of the Club and ensuring the Club’s continuity and shall delegate duties to members of the Executive Committee and sub-committee(s) to those aims.  The Chairman will seek new sponsors and develop links with the local community. The Chairman shall chair all Executive, Members’, Parents’ and General Meetings of the Club and present an annual report at the Club’s AGM.  The Chairman shall ensure that all members’ views are fairly represented at the Club and to this end may invite interested parties to attend relevant meetings or parts thereof.  The Chairman shall have a second or casting vote which may only be used in the event of a tie.  It is recommended that this second vote is used to maintain the status quo, thus allowing more time for the proposed to be considered. The Club Chairman will be a cheque signatory.
The Secretary holds the list of Registered Players; reconciles membership fees received with the Treasurer; reconciles the Registered Players list with the attendance lists held by the squad managers; assists squad managers with recruitment or onward placement. They shall prepare agendas and papers, administer insurance policies and claims,  keep copies of correspondence with the Club and take minutes for all Executive Committee, Members’ Committee, Parents’ and General Meetings.  Minutes shall be distributed to all members of the Executive and Members’ Committees, ideally within 2 weeks of the meetings.  They shall also be available to any member on request.  Minutes of parents’ meetings and the AGM shall be distributed to all members.  At the Club Secretary’s discretion, identities of individual members, players or squad managers and helpers may be protected but omissions should be noted and full copies must be kept by the Club Secretary and the Chairman.  The Club Secretary represents the Club’s affairs with the Football Association and the leagues to which the Club is affiliated. The Club Secretary will be a cheque signatory.
The Treasurer shall keep a detailed record of the Club’s financial transactions, present a financial statement to each meeting of the Club and the Executive and present an audited financial report at the Club’s AGM.  The Treasurer shall be responsible for recommending registration and subscription levels and organising their collection and banking. The Treasurer will be responsible for arranging that the income and expenditure accounts are audited within two months of the end of the Club’s accounting period. The Treasurer will be a cheque signatory.
The Events Secretary shall chair the Events Committee and shall be answerable to the Executive for costs incurred by that Committee.  Events Committee meetings need not be minuted but the Events Secretary shall prepare a report on the Committee’s activities for each Executive meeting. The Events Secretary will recommend a list of events for each Season to the Executive Committee. 
The Child Protection Designated Person holds and maintains records of all squad managers, helpers, coachers, trainers, child protection representatives and other persons involved with the squads for police checking. The Child Protection Designated Person is responsible for liaising with Squad Managers as appropriate to discuss areas of concern and representing the Club with external agencies charged with the protection and welfare of children.
The Club Development Officer works with other members of the Club to establish links with other local clubs and with the Club’s sponsors. They will be responsible for drawing up a Development Plan for each season, and presenting this plan to the Executive Committee; overseeing and managing progress towards the FA Charter Mark Award; Liaise with squad managers regarding minimum standards and keep a record of achievement for Club members.

The Executive Committee shall have the power to appoint other sub-committees as it sees fit.  The Chairman shall be an ex-officio member of all such sub-committees.

6.2  
Members’ Committee
The Members’ Committee shall consist of other Club Members who may hold the following posts within the Club:

Press Officer, Fixtures Secretary, Web Master, Academy Director, Squad Managers.
The Members’ Committee shall be elected at the Annual General Meeting as follows: Press Officer, Fixtures Secretary, Web Master, Academy Director, Squad Managers (oldest age group to youngest age group). Squad Managers may only be elected at an AGM by those Club members who have Registered Players in the relevant age group for that squad 
Positions left vacant on the Members’ Committee after the AGM or vacated during the season, may be filled by other Club members by the unanimous decision of the Executive Committee. 
Those Club members elected or appointed to the Members’ Committee shall hold office until the next AGM subject to their resignation or removal.  The maximum term of office for each of these posts shall be 5 years following the first AGM at which they were elected to that post.
Members’ Committee members shall have one vote at Executive and Members’ Committee meetings.
Members’ Committee members can be removed from their position by a unanimous decision of the Executive Committee or by the Club membership in the same way as for a member of the Executive Committee except that, in the case of a squad manager, only those Club members having Registered Players in the relevant age group are entitled to vote on the appointment of a replacement squad manager.
The roles of the Members’ Committee are as follows:

The Press Officer acts as the focal point for external communication. They collect edit and circulate results and other information externally and liaise with the Web Master regarding editorial and results. 

The Fixtures Secretary compiles all age group fixtures and publishes this to the Club membership. They assist the squad managers with age group arrangements, including match officials, pitches and equipment and maintain an up-to-date Club fixture list with the Web Master.
The Web Master is responsible for engaging an ISP to host the Club web site; for maintaining an accessible, informative and up-to-date web site; for liaising with other Club members to obtain information where this is not currently available; to liaise with the Fixtures Secretary and Press Officer to ensure that fixtures, results and match reports are included on the web site; to include links to and from other sites that may be of relevance to the Club.

The Academy Director works with the squad managers, Club Development Officer and Press Officer to create demand for places in the Club. They prepare, update and present the Academy Plan to the Executive Committee for approval; certify achievement records for individual Registered Players and gain external certification from the FA for the Club’s activities.
The Squad Managers are responsible for upholding the Club and Leagues’ codes of conduct within their age group; representing the Club at each training session and match fixture; liaising with the Fixtures Secretary to arrange fixture venues and picking squads to meet the fixtures timetables; liaising with the Executive Committee and reporting on their squad’s development and progress; providing the Membership Secretary with attendance records for their Registered Players; collecting weekly subscriptions and passing those to the Treasurer; liaising with the divisional secretaries of the leagues into which their squads are registered to play; communicating with each other to ensure that the venues are accessible and have appropriate levels of equipment available; arranging age group sponsored events to raise funds for their age group; liaising with the Events Secretary to ensure that their Registered Players are included in Club events; liaising with the Child Protection Designated Person to discuss issues of concern; liaising with the Academy Director to progress the development of their Registered Players; appointing helpers from amongst the parents of Registered Players to assist them in the running of their squads; identifying equipment and kit requirements for their squad and arranging to satisfy those using the most effective method available; calling Parents’ meetings.
Squad Managers shall give a report on their squad’s activities at each Executive Committee meeting.  Any decision that represents a change in the direction of the squad (for example, league membership, team size, mixed or graded team selection) should be referred to the Executive Committee in advance to ensure that the change is consistent with the aims of the Club. A squad manager may represent more than one age group.

Finally, there will be non-specific committee places to bring the Members’ Committee number up to a maximum of 16. These may be filled at the discretion of the Executive Committee.
7.
Honorary President

The Executive Committee may at its discretion appoint an Honorary President to assist with the development of the Club in line with its aims.  The role is intended to satisfy areas such as:

· Providing growth for the Club

· Providing financial sponsorship

· Gaining access or affiliation to organisations

· Acquiring land, equipment or buildings

The appointment is made annually by the new Executive Committee following the AGM and has a maximum term of office of 5 years. Voting for this post must be unanimous.
8.
MEETINGS

8.1
Annual General Meeting

The Annual General Meeting shall be held by 30th June each year.

The AGM shall receive a report on the Club’s activities from the Chairman, receive a report and audited financial statement from the Treasurer, determine the Club’s subscription fees for the next season and elect a new Executive Committee and Members’ Committee.
Notice for the AGM shall be given to all Club members not less than two weeks prior to the meeting.  At the same time nominations for both Committee positions shall be invited.

The quorum for the AGM shall be 25% of voting Club members, of which a simple majority will pass a resolution.  In the event that the AGM is not quorate, a Special General Meeting shall be called within three weeks to ratify all resolutions.

Election of the Executive Committee is subject to section 9 of the Constitution.

8.2
Special General Meetings

A Special General Meeting may be called at any time by the Executive Committee or 20% of the voting members of the Club.  Notice for a SGM shall be given to all members at least two weeks prior to the meeting.  Resolutions for the SGM shall be submitted to the Secretary in writing at the time the meeting is called.

The quorum of voting members for a SGM shall be as follows:

Ratify resolutions at a non-quorate AGM – 20%

Remove a member of the Executive Committee – 25%

Change the Constitution – 25%

A two-thirds majority shall be necessary for the removal of a member of the Executive Committee or a change to the Constitution.  

A simple majority shall pass all other resolutions.

In the event that an Executive Committee member is removed from office at a SGM, that position may be filled immediately at the SGM under the conditions set out in Section 6.
8.3
Parents’ Meetings

There shall be at least two Parents’ Meetings per season, one to be held by 31st October and the other to be held by 31st March. 
The purpose of Parents’ Meetings shall be to inform parent of the progress of the age group squad and to involve them in decisions affecting its future direction.

The quorum for a Parents’ Meeting shall be 30% of voting members for that age group.  

8.4
Executive and Members’ Committee Meetings

Executive and Members’ Committee meetings shall be called by the Chair as necessary to progress the business of the Club. (Normally once a month). Notice for meeting shall be given at least 2 days prior to the meeting.

The quorum for Executive and Members’ Committee meetings shall be one-third of the relevant Committee members. If joint meetings are held, this will be one-third of the total membership of both Committees. A simple majority shall pass all resolutions.

9.
ELECTIONS

Elections for Committee posts shall beheld at the AGM.  All members over 18 years of age are eligible to stand for the posts listed below.  Associate members are eligible to stand for all except the post of Chairman.  Two weeks prior to the AGM, the Executive Committee shall appoint a Returning Officer, who is neither holding office nor intending to seek office.

· Chairman – nominees must be a parent of a registered player
· Secretary

· Treasurer

· Events Secretary
· Child Protection Designated Person
· Club Development Officer

· Members’ Committee – number determined by available spaces.

Nominations should be returned to the Returning Officer within one week including the names of a proposer and seconder.  The candidates may prepare a brief written statement which will be included with ballot papers.

Nomination papers for squad managers shall also be sent to all voting members, but candidates should ensure at least one of their sponsors has a registered player in the squad concerned.  Nominees must hold a current coaching certificate or equivalent or plan to attend an FA Junior Training Level course in the season of office.

Voting for a Squad Manager will be restricted to the members of the squad concerned i.e. an U6 parent will only vote for an U6 manager.  Parents with more than one registered child will have as many votes as children.

Once nominations are closed, ballot papers will be sent out to all members, with instructions on returning votes.  Ideally a ballot box should be at the Club Chair prior to the AGM, but the result must remain confidential until the AGM.

If the total votes cast are less than 30% of the voting membership, the AGM will be asked to ratify the result or to re-open nominations.  In the latter case, if all the candidates are present and the AGM is quorate then the elections may be held immediately, otherwise a SGM must be called within two weeks.

Vacancies mid-season caused by resignation shall be filled either by election or by a volunteer at the discretion of the Executive Committee.  It is strongly advised that elections be called if the resignation was due to a difference of opinion.

10.
BANK ACCOUNTS

A bank account shall be opened and maintained in the Club name (the Club account). Designated cheque signatories shall be:
The Chairman, the Secretary, the Treasurer and one other from the Members’ Committee.

No cheque shall be drawn from the Club account except by cheque signed by two of the above. All monies received by the Club shall be handed to the Treasurer and deposited in the Club account.  
The income and assets of the Club (the Club Property) shall be applied only in furtherance of the objects of the Club. The Executive Committee shall have the power to authorise the payment of remuneration and expenses to any member of the Club and to any other persons for services rendered to the Club.

The Club shall prepare an annual Financial Statement in such form as shall be published by the FA from time to time. 

The Club Property, other than the Club account, shall be vested in not less than two and not more than four custodians, one of whom shall be the Treasurer, who shall deal with the Club Property as directed by decisions of the Executive Committee. The Custodians shall normally be the cheque signatories.

Transfers of Club Property between incoming and outgoing custodians shall be executed in the form of a Conveyance, as published by the FA from time to time. On the death of a Custodian, any Club Property vested in them should vest automatically in the surviving custodians. A Special General Meeting shall be called as soon after as is practicable to appoint a new custodian.
11.
DISSOLUTION

A resolution to dissolve the Club shall only be proposed at a General Meeting of the Club and shall be carried by a majority of at least three-quarters of the members present.
The dissolution shall take effect from the date of the resolution and the Executive Committee members shall be responsible for the winding up of the assets and liabilities of the Club. 

Any surplus assets remaining after the discharge of the debts and liabilities of the Club shall be transferred to the Parent Association (in this case the Hampshire County FA) who shall determine how these assets should be utilised for the benefit of the game. Alternatively, such assets may be disposed of in such other manner as the members of the Club with the consent of the Parent Association shall determine.
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